Point Venture Property
Owners Association, Inc.
555 Venture Boulevard S., Point Venture, Texas 78645

(512) 267-1128

Lake Level:
646.7
Friday,
August 19, 2022

Board of Directors Upcoming Meetings
On Thursday, August 18, 2022, the Point Venture POA Board members scheduled a
SPECIAL MEETING
to be held on Saturday, September 24, 2022 at 9am in the Venture Room

From The PVPOA President’s Desk
I would like to welcome Kristi Adamcik as a new director on the PVPOA board. Thank you for
contributing your time for this important volunteer position. Kristi is taking over Kolene Perschler’s
vacated seat.
With the higher inflation rates we are experiencing, increases have not only impacted our personal
finances, but the corporation’s expenses as well. Taxes have gone up, property, medical, and liability
insurances for the POA have gone up. Our vendors materials and labor have gone up. PVPOA has yet to
make the necessary increases to maintain our association’s stability. The board will continue discussing
ways to help offset and deal with rising costs. It is our duty to look forward and to plan for possible
unforeseen expenses.
Starting with our October 8th meeting, the Corporation will begin working on the 2023 budget. The
PVPOA corporation has a budget of $2.3 million and an unsatisfactory debt level of $1.8 million. The
majority of the note, $800,000, is from our previous marina note. Next year in 2023, a balloon payment
for the marina of $800,000 would have come due, but it was consolidated with our pool upgrade costs
and restaurant note. Although POA finances are currently strong, there will be a cash outflow of about
$240,000 this year for community insurance premiums including a final pool payment. Our necessity to
build reserves takes time and we are not on target to do so. As financial stewards for our Property
Owners Association, we are looking at ways to increase revenue streams so that we can pay down the
$1.8 note starting in year six (2027).
In our August 13th Board meeting, discussions regarding our slip rental rate increases were lively. Our
GM, Lori Martin, presented a cost comparison of local marinas on the lake based upon price per linear
foot. PVPOA is much lower than comparable marina rental rates. In the meeting, there was confusion
due to a lack of information provided by the Board. For that we sincerely apologize and will provide
better transparency. Although the new slip rates were approved, the Board is going to revisit those
increases and discuss adjusting to more suitable, satisfactory rates. A SPECIAL BOARD MEETING has
been called on Saturday, September 24, 2022 solely to readdress the boat slip rental rates and
concerns. Please know that all additional revenue for the slip rental increases will be placed in a savings
account, not the general fund, for the sole purpose of paying down the $1.8 million loan in year six. The
Association is currently paying $180,000 interest on the note each year. That is a very strong reason to
build funds to then apply to the note in year six.

Frank Engels, President
Point Venture Property Owners Association

POINT VENTURE INFORMATION YOU NEED TO KNOW
PVPOA BOARD OF DIRECTORS

Frank Engels, President
Angela Kurth, Vice President
Lisa Walker, Secretary
Jim Hawkins, Treasurer
Mary Spinks, Director
Brandon Baird, Director
Dan Anglin, Director
John Cowher, Director
Kristi Adamcik, Director
PVPOA OFFICE STAFF
Lori Martin - General Manager
Lynette Campagna - Manager of Member Services
MAINTENANCE
Jimmy Cantwell - Maintenance Supervisor
Erik Cervantes - Asst. Maint. Supervisor
Todd Terry - CPO (Cert. pool operator)
GOLF COURSE
Justin Orbin - Golf Pro
Randy Babbitt - Superintendent
Greg Dreyer - Greenskeeper
Shirley Lopez - Golf Pro Shop Manager
Wendi Cole - Membership/Sales Director
Daniel Walton-Spakes - Pro Shop Asst.
Julie Gallaway - Pro Shop Asst.
Vicki Ernst - Caddie Shack Manager
Jermaine Andrews - Caddie Shack Bartender
POINT VENTURE ARCHITECTURAL
CONTROL COMMITTEE
Kristen Sparkman, Chairman
Tim Thorson
Kris Arrieta
Christina Roberto
POA Courtesy Guards
Ramon Morin
Lance (Mack) McKenzie
Ray Yektaparast
Bobby Barry

PVPOA OFFICE WILL BE CLOSED
MONDAY, SEPTEMBER 5TH
FOR LABOR DAY

POINT VENTURE GENERAL RULES
AND GENERAL INFORMATION
1.

The posted speed limit on all Point Venture roads
is 25 M. P. H., unless marked otherwise.
2. Observe all traffic signs to avoid accidents.
3. Motorbikes/mopeds are permitted on Point
Venture roads, but NOT in the park area. Riding is
NOT allowed on terraces (grassy areas) or
sidewalks around the office area or on private
lawns.
4. Bicycles, skateboards, roller skates or roller blades
are not allowed on the sidewalks around the office
area. Bicycles are not allowed on the grass areas
around the office area. THIS IS FOR THE
SAFETY OF EVERYONE. PLEASE INSTRUCT
YOUR CHILDREN.
5. No parking of vehicles on grass areas.
6. The discharging of guns at Point Venture is
prohibited. This includes air rifles and pellet guns.
7. The use of fireworks at Point Venture is
prohibited.
8. The use of outdoor cookers on wooden decks of
townhouses is discouraged. The use of charcoal
grills and unattended cooking is strictly prohibited.
9. Do not put hot coals in garbage containers or on
lawns.
10. Burning trash, cuttings, or limbs is prohibited.
11. Large trucks, semi, etc. may not be parked
overnight at Point Venture.

The Village has passed various
ordinances that are in effect and in
addition to the PV Rules.

IMPORTANT PHONE NUMBERS
PV POA

512-267-1128

PV TOWNHOUSES, INC..

512-267-1643

VILLAGE OFFICE

512-267-5511

PV GOLF COURSE

512-267-2768

WCID –Water/Sewer

512-267-1641

Animal Control

512-267-5511

POA Courtesy Guard

512-422-2070

Travis County Sheriff Non-Emergency 512-974-0845

LIMITED NUMBER OF GUESTS
The Point Venture Property Owners Association Board of Directors
recently adopted some guidelines related to how many guests a
cardholder may have.
For the Gym, one pass (or one access card) allows a person to have a
maximum of two (2) guests.
For the Swimming Pool, a maximum of four (4) guests are allowed per
card.
Obviously if the area is at maximum capacity (which has not
happened), the maximum of guests would need to be reduced based
upon reasonableness.

PAVILION AT THE PARK RENTAL
Property Owners may now rent the Pavilion at the
Park for gatherings. Rental Fee is $100 deposit and a
$50 refund if the Pavilion area is properly cleaned up
from trash and debris. It is still a first come, first
serve basis through the Administration office.
See the Rules and Regulations on our Website.

Upcoming Important Dates:
September 5th - Labor Day (PVPOA Office will be closed in
observance of the holiday)
September 24th - Special Board Meeting / 9:00 AM / Venture Room
Solely to discuss boat slip rental fee increase
October 8th - Regular Board Meeting / 9:00 AM / Venture Room
“Homeowners Welcome”
The General Manager will begin working on the 2023 Annual Budget
starting mid-September. The Board will begin reviewing the
proposed Budget after the October 8th meeting.

YOGA - MORNING STILLNESS
MONDAYS AND THURSDAYS
9 A.M., VENTURE ROOM

Bring your
own Yoga
mat, tie and
blanket!

Led by
Mary Swan
Murphy
(512) 293-9520

Manager’s Report

Lori Martin, SCM, CMCA, AMS, PCAM
General Manager

PVPOA Updates and Information:
The Administration Office will be CLOSED on Monday, September 5, 2022 for Labor Day.
We will re-open on Monday, September 6, 2022 at 7 a.m.
The Board has been discussing the 2023 Budget and the needs of the Association to

maintain, repair and/or replacement of all the assets (gym equipment, pool and pool
furniture, buildings, golf course, etc.) Since there is an outstanding loan amount of
close to $1.9 million, every revenue stream is being reviewed in order to pay this debt
down significantly in early 2027. With the current factors in the economy such as high
inflation, lasting expenses due to COVID, increase gas prices and higher labor costs, the
Board, as the fiduciaries to the POA, have been discussing items that need to be
increased or added based upon the situation that is happening in our country.
One item that has been up for discussion is the raising of the boat rental slip fees that
have not been raised in 6 or more years and are currently way below the average of
various marinas out on Lake Travis. It’s been said that Lago Vista’s marinas are a 100%
comparable; thus, we should use their rates to determine the average rate for the boat
rental slips. Lago’s marinas are in very poor condition, older than 40 years and
currently have some serious construction issues that must be dealt with including not
having a paved parking lot. Lago Vista has agreed that their marinas do not compare
and that Point Venture’s marinas are a step-above of what they have at this time.
We were informed that Lago Vista is working now on establishing new rate increases for
their boat rental slips and they will also be re-vamping the marinas at a significant cost.
It was also mentioned that when they have to move their marinas because of low lake
water, the cost is over $88,000. When the water rises again, they pay to have it brought
back in an amount around $40,000.
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Manager’s Report

Lori Martin, SCM, CMCA, AMS, PCAM
General Manager

PVPOA Updates and Information Continued…..
The Board assigned me to gather some figures for a host of marinas whereby their (the
Board’s) goal was to establish a slip rental rate amount that would result in Point
Venture being 25% less than other marinas, or 75% of the average rates of a list of
marinas. It was hard to find “true” comparables.
After reviewing the rates of 24 marinas on the lake, several marinas were chosen that
were the closest to the condition of Point Venture’s. Keeping in mind that the Board’s
goal was to be less expensive than other marinas by calculating that the going (new) rate
would be only 75% of the average for each size slip.
As the calculations were made, it just so happened that the 24’ boat slips, which were
discovered that they were very underpriced, ended up showing that to come in line with

the other marinas (and still be 25% less than the average of those marinas), an increase
of 76% would need to be applied to meet the Board’s original goal. That equation only
applied to the 24’ slips. The other 3 boat slips sizes projected an increase from 38% 42% to be in line with their goal.
The Board did vote on increasing the boat rental fees in accordance with the presented
amounts since those numbers fit within their goal of being cheaper than other marinas
by 25%, and again, excluding Lago Vista since they are not comparable and need much
rehabilitation.
The Board has since re-visited these amounts and plan to avoid increasing the rates by
the original goal (being 75% less than the average of the marinas chosen). It appears
that the rate increase will be less than the 36% - 76% approved. This will be discussed
and voted on again at their upcoming Special Meeting (September 24th).
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Lori Martin, SCM, CMCA, AMS, PCAM
General Manager

PVPOA Updates and Information Continued…..
Let me add that the 4 remaining “tie-ups” will have a rate increase too and the POA will no
longer have tie-ups once the 4 remaining tie-ups renters relinquish their space. This is due
to the water being too low at this time and in some cases, it is difficult to steer around
these usually larger vessels in the marina.
The Money - the money accrued from the boat slip rental fee increase is earmarked to pay
down the POA’s loan amount of $1.9 million (of which approximately $800,000 is
attributed solely to the marina debt.)
Why the year 2027 you might ask….the commercial loan obtained at the end of last year
had combined another loan (for the marina and restaurant) with a new loan (for the pool
re-construction). The marina and restaurant loan had a balloon payment due in 2023,

which the POA would need to re-finance by 2023; therefore, when the pool remodel was
approved, an additional +/- $500k was needed to complete the project. The new/current
loan has a pre-payment penalty clause that the loan cannot be repaid until after the 5th
year (2027).
The Board’s fiduciary’s duty is to keep the POA financially sound. Instead of charging boat
slip rental tenants (or in some cases, the entire POA Property Owners) a HUGE amount in
2027, it is reasonable to spread-out the increases over the next few years and have boat
slip rates more inline with the other marinas - albeit PV’s rates will still be less than the
average rate per linear foot.
The Board and I will present the rate increases and the approximate amounts that will be
realized annually at the Special Board meeting on September 24th. We invite everyone to
attend the meeting. Also remember that the Board or I cannot answer your questions
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Manager’s Report

Lori Martin, SCM, CMCA, AMS, PCAM
General Manager

PVPOA Updates and Information Continued…..
immediately at the Board meeting and must respond at a later date or meeting. There
are always questions we haven’t thought of before the meeting.
Short-Term-Rentals (aka STRs) - At this time, STRs are allowed in all of the sections,

except for Section 3-1. Over the past few weeks, I have seen a host of people at the pool
and gym and I have been told that these individuals are coming from the STRs.
Currently, the Village and the Townhouses charge a “fee” to the Property Owners who
rent out their homes as STRs. I decided a couple of months ago to present to the Board
during Budget season a proposed amount for the POA to charge the Property Owners
who rent to STRs. The new fee will be used to build-up Reserves so that when the POA’s
amenities are overused by STRs, there are funds in the Reserves to repair, replace and
maintain the POA amenities. A few people have suggested charging STRs a “per person

rate” but, as you can probably understand, that system will be too hard to track. Point
Venture is “home” for some people and a vacation get-away for others so we have to
manage the two.
Back-to-School - Summer 2022 for the students has ended and school is back in session.
Remember to watch out for kiddos on the roads and especially in school zones.
Lastly, I want to thank Kolene Perschler for her time volunteering to serve on the Board.
You will be missed. And at the same time, WELCOME, Kristi Adamcik to the Board!
Until next time,
Lori
P.S. As I write this, it’s RAINING outside! Woohoo!
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IMPORTANT UPDATE!!
DEAR PROPERTY OWNERS,
The following are the newly revised “Resale” and “Transfer
Fee” rates beginning September 1, 2022.

Transfer Fee

$375

Resale Certificate

$370

Updated Resale Certificate

$75

Don’t Believe Everything You Read
On Social Media…..
With all the Social Media platforms out there, the POA does not respond to
comments made about the happenings at Point Venture on social media sites.
The majority of them are inaccurate and untrue. If you have questions for the
PVPOA, please contact us so we can properly and correctly answer your
questions or correct the comments wrongly made.

Office Hours:
Monday - Friday, 7 am - 3 pm,
(excluding Holidays)
(512) 267-1128

PHOTO FROM THE 4TH OF JULY PARADE!!

4th of July Photos!!

HOURS OF OPERATIONS
Gym Hours

Open 7 days

5 am - 10 pm

Be courteous to those around you. Sharing equipment provides a healthy
environment. Wipe down equipment after use. Shirts and shoes required.
Once you are done with the weights, return them to their proper spot.

Pool Hours

Tuesday - Sunday

7:30 am - 10 pm

Park Hours

Open 7 days

6 am - Midnight

Closed Monday’s, excluding Holidays. No glass, alcohol, smoking, pets, grills,
skateboarding, or automotive-type of tubes. Trash must be placed in
receptacles. Furniture returned to their original location.

The Park speed is 15 m.p.h. Trash must be placed in receptacles, including
dog waste (dog waste stations are provided). Playscape is off limits to pets.
Do not let your dog loose in the playscape area.

Golf Hours

Open 7 days

7 am - Dark

No walking, running, bikes or skateboards allowed on cart paths. You may not
tee off until you have checked in with the Pro Shop. Golf is not open during
inclement weather.

Caddie Shack Hours Tuesday - Saturday 7 am - 11 pm
Sunday - Monday 7 am - 9 pm
Marina Rules
No fishing or swimming around, or any part of, the marina, it’s walkways, the restaurant
or Ship’s Store at any time. Comply with NO WAKE buoys. All watercraft using our Marina
will be towed away at the violators expense. You may not use the dock/marina to pick up
passengers who have hired you or your watercraft at any time. Those individuals and you
are subject to criminal trespassing.

ARCHITECTURAL CONTROL COMMITTEE (ACC)
The ACC meets every second and fourth Monday at 4:30 p.m. in the Village Office, located at 411
Lohman Ford Road, Point Venture, Texas. As a reminder, any exterior change to your property/
home MUST be reviewed and approved by the ACC BEFORE you commence work.
The ACC’s intention is NOT to restrict what you do, but help find a way to do what you want while
meeting the community’s deed restrictions and ACC guidelines without adversely affecting your
neighbors or the community in general.
The ACC Guidelines are posted on the Village and Point Venture’s websites.

Contact Liquid Thrillz at (512) 267-7530 for more information
about their watercraft rentals! Jet skis, Tritoons,
Waverunners, and other watercraft available.
Liquidthrillz.com

PV LIONS CLUB TO SPONSOR NEWLY FORMING PV LEOS CLUB!
Point Venture Lions Club is excited to announce they are sponsoring the newly forming Point
Venture Leo’s Club. The PV Leo’s held their first event this month volunteering at the Lago
Vista Intermediate School helping to get the school decorated for the new school year.
Currently, the Leo Club is working to get their full Board of Student Directors set up and they
are looking to other 6th-12th Grade Point Venture students who would like to join in and
participate in all the exciting service opportunities they are planning. Meetings are held in the
Point Venture POA Club Room every 1st and 3rd Monday evening at 6:00pm.
Keep an eye on our Point Venture Leo’s Club and their future…It’s looking bright indeed!

POINT VENTURE POA AND PV LIONS BRING BACK 4TH OF JULY
CELEBRATION
This year’s Point Venture 4th of July Celebration was a huge success! Despite soaring heat,
the crowds were amazing and all had a wonderful time. Thank you to the PV POA for
providing all the supplies and thank you to all our great PV Lions who made this effort such a
wonderful event.

In this First release of the August 2022
Newsletter, we wanted to get it out to the
Property Owners as soon as possible,
especially with a Special Board Meeting
being called.
Point Venture’s Golf Club information will be
added to the Newsletter and the Second Part
of this Newsletter will be released early next
week.
Enjoy your Weekend!

Hopefully the lake will look like this again soon!!

